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Executive Summary  

This interim report demonstrates the ongoing delivery and supporting actions to provide for the future 

success of the Superhomes Finance Solution in Ireland. The Finance Solution Partnership pilot learnings 

will be seen through the upcoming evaluation stage.  However experience to-date shows strong interest 

and appetite for the partnerships by various stakeholders.  

Awards such as the Bonkers.ie Award in Ireland, emphasises the importance of breaking down cost 

barriers for consumers.  Electric Ireland Superhomes were proud to receive such an award in 2023, with 

the Superhomes Finance Solution being highlighted as a driving mechanism to help consumers navigate 

through this cost barrier of residential retrofits. 

Tackling the cost barrier for homeowners in Ireland will continue to be addressed during this pilot and 

into the foreseeable future.  The aim will be to raise awareness, educate and support homeowners 

accessing routes to tools to reduce their retrofit costs.  These tools will include providing access to 

customer government grant subsidies, project tendering processes and project designs to ensure value 

for money on retrofit works, and easy access to routes to low-cost green finance solutions.  

Promotional material, including resources on the Knowledge Hub, leaflets, presence on customer Home 

Energy Reports, bespoke links to green private funding options, prior approval on documents so that 

all Electric Ireland Superhomes customers will pre-qualify; meet the criteria for a loan being considered 

‘green’ and have ‘green’ low-cost interest rates, online loan repayment calculators, will continue to be 

provided.  

Electric Ireland Superhomes team will be empowered to advise customers and highlight the benefits of 

the Finance Solution. This will be achieved by continuous team training and senior management 

support.  Along with the creation of further resources such as training notes and workshops with 

Superhomes teams.  These resources will be adapted subject to the iterative approach to training with 

specific focus on the results of evaluation phases.  
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Pilot Target 

It is believed that the potential growth in private finance which could be accessed via the Superhomes 

Finance Solution could be in excess of €40m by 2030. 

The launch of the partnerships were delayed due to finance provider appetite and speculation 

regarding potential upcoming government backed credit guarantee schemes to help de-risk lending on 

residential retrofit project for financial lenders. To date these schemes have not been implemented. 

The pilot target of 250 homeowners utilising the Superhomes Finance Solution amounting to €7m of 

private financing during the project is impacted by this delay resulting in a revised target of €2.5m of 

private financing through the pilot partnerships.  

Due to data sharing and regulations it is challenging to ascertain the quantity of customers who have 

successfully availed of the green funding options relating to the project pilot. It is believed that a modest 

number of customers have availed of it to date. To support quantifying the private finance mobilised, 

a survey of customer will be carried out. 

Electric Ireland Superhomes will be carrying out a customer satisfaction survey in June 2023 covering 

customers with completed Superhomes retrofits in the five months from 1 January 2023 to 31 May 

2023.  This survey will include a section on the finance partnerships.  The methodology chosen for this 

survey may include a mix of quantitative and qualitative questions, and in-person 1:1 interviews.  

Examples of questions to be included: 

Example Question: How did you finance the works for your home energy retrofit? 

 

I had savings 

I got a loan from my bank 

I got a loan from my credit union 

Other (please specify ___________) 

 

Example Question: Did you know that Electric Ireland Superhomes are in partnership with AIB and a 

selection of Credit Unions?  
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Promotional Materials 

To promote the Superhomes Finance Solution pilot, promotional materials were developed and will 

continue to evolve.  These promotional materials are messages and documents covering written, print, 

video and graphic forms, and form part of the larger marketing strategy of Electric Ireland Superhomes.  

The main aim is to make the One-Stop-Shop stand out from it’s competitors and to engage and inform 

the target audience (homeowners in Ireland), but ultimately all promotional materials contribute 

towards developing the brand Electric Ireland Superhomes.  

A leaflet was developed as a promotional asset for a customer facing event that both Superhomes and 

the partner bank attended.  This leaflet was tailored to enhance the stands of both partners who as 

planned, were situated in the same vicinity during the 3-day event, and featured the Finance Solution 

offering.  The event took place in February 2023.  Other leaflets have been developed and distributed 

to showcase the partnership with the Credit Union branches.  Furthermore, a video featured on Credit 

Union TV advertising the partnership.  Opportunities to collaborate on social media with finance 

solution partners will be sought.  

The Knowledge Hub, http://electricirelandsupehomes.ie, is a key component in the Superhomes vision 

to scale and build capacity and awareness of residential retrofits in Ireland.  It provides a platform for 

collaboration and knowledge sharing amongst communities such as homeowners, building 

professionals and contractors, and banking and educational institutions.  

To answer the call for information regarding financial lending and loan repayment options available 

through the finance solution partnerships, the knowledge hub was enhanced with details of the green 

finance solution for residential customers.  It illustrates the bank and credit union options to 

Superhomes Customers.  It provides links to more information and online loan calculators, providing 

peace of mind that green finance solutions are available in addition to government subsidies for 

residential retrofits.  This information is featured on the ‘Costs & Fees’ page of the website, due to it 

being the area of the knowledge hub that gets the most visits.  

Bespoke online links to finance provider partners were developed to normalise customer investment 

decisions and illustrate their investment by breaking it into affordable repayments instead of just 

considering it as a large payment.  These provide access to an online green loan calculator tools and 

information on green solutions.  These tools depict customer monthly repayments for green mortgage 

loans and personal unsecured green loans.  To further assist customers, details of this partnership and 

links were added to all outgoing Superhomes Home Energy Reports.  The Superhomes Home Energy 

Report is developed for residential customers at the early stages of their retrofit customer journey with 

Electric Ireland Superhomes.  It provides home survey details, provides information regarding proposed 

energy efficiency upgrade measures and their impact and cost.  The report also shows the government 

grant subsidiary available to customers.  Therefore, the promotion of the Finance Solution Partnerships 

and links to calculators was best placed on this report.  

 

 

 

http://electricirelandsupehomes.ie/
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Extract from the knowledge hub and partner landing pages with online green loan calculator options: 
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Examples of links for Electric Ireland Superhomes Customers to Finance Solution Partners are as follows:  

• https://aib.ie/green-living/green-home/electricirelandsuperhomes 

• https://firstchoicecreditunion.ie/electric-ireland-superhomes/ 

• https://thurlescu.ie/services/electric-ireland-superhomes 

 

Training 

Training will continue to be developed to ensure the Electric Ireland Superhomes team and contractors 

are aware of the finance offer, whilst also being aware of the limits of information they can provide 

from a financial regulation perspective.  

A four phase iterative approach is taken for training, phases are: 

 

• Planning  

• Development 

• Delivery 

• Evaluation 

 

 

 

 

 

The Planning Stage began with identifying the needs and assessing whether training was required. It 

was determined that there was a knowledge gap within the sales and marketing team relating to 

finance solution offering and specifically how the partnership could benefit Electric Ireland Superhomes 

customers.  It was also determined that the Bank and Credit Union group had a knowledge gap 

regarding the impact and benefits of energy efficiency upgrade measures in residential retrofit 

compared to a residential renovation without a focus on energy efficiency.  

The Development Stage focused on creating training material and content.  It was determined that the 

appropriate environment for the Superhomes team training would be a virtual workshop, as the team 

is dispersed across Ireland and often work remotely online.  A team presentation with supporting notes 

pages was developed. This covered aspects of the offering such as; research, design, review, agree, 

launch, evaluate.  

 

 

https://aib.ie/green-living/green-home/electricirelandsuperhomes
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffirstchoicecreditunion.ie%2Felectric-ireland-superhomes%2F&data=05%7C01%7CJanet.Doyle%40electricirelandsuperhomes.ie%7Cfd2f745bc6a74174f44308db35ad13db%7Cbf4fcfba07a54d5488ede97e067acf33%7C0%7C0%7C638162789695442872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2Yx10NLI4TO8JuVB7VWCiOBzDckXLYo9vKQslC0%2FQ1g%3D&reserved=0
https://eur05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthurlescu.ie%2Fservices%2Felectric-ireland-superhomes&data=05%7C01%7CJanet.Doyle%40electricirelandsuperhomes.ie%7Cfd2f745bc6a74174f44308db35ad13db%7Cbf4fcfba07a54d5488ede97e067acf33%7C0%7C0%7C638162789695442872%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RWOhCNQ8dJdnKEZa73pQYtQF%2B42e7QIugqQ93wG1Ybs%3D&reserved=0
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Extracts from the team training materials that were developed: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Delivery Stage saw the implementation of what was planned.  A presentation with notes pages was 

developed and shared with the sales and marketing team in advance of the delivered workshop. The 

workshop was recorded and is available for new team joiners or those who wish to revisit the topic.  It 

was believed that training with financial providers initially needed to be informal and formed part of 8 

partner meeting spanning August 202 to January 2023. 

The Evaluation Stage has commenced and continued evaluation of each stage will be required to ensure 

that the appropriate training is delivered in the correct way to the right stakeholders.  During this stage 

there will be a reflection on the training outcomes and suggestions of ways to improve future training 

to achieve the correct level of knowledge transfer.  So far it has been determined that further training 

is required to support the sales team to incorporate the finance solution offering into their initial 

consultation with residential customers.  Also, other Superhomes teams such as the engineering team 

need to be trained.  The rationale for this training is that these team members interact with customers 

especially during those key decision making times at the start of their journey and are often called upon 
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to provide guidance and advice on non-engineering topics such as grant subsidies and finance options 

available.  Both sales and engineering team training will need to be purposeful in terms of practical 

applications and explanations to support customers, with the current presentation provided for 

reference purposes.  Further consideration will be given to training contractors on green loans and our 

partnerships.  
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Conclusion 

The Finance Solution Partnership is gaining momentum.  Dedicated partners, both Electric Ireland 

Superhomes teams and Finance Provider teams are established and working collaboratively. 

Promotional materials and training are developed and delivered, however, this process will be iterative. 

To assist tackling the cost barrier for customers, more needs to be done.  Consideration will continue 

to be made into better, cheaper and easy to access finance solutions for homeowners hoping to 

undertake a home retrofit.  When learnings from the pilot are fully apparent, exploration will be 

embarked on regarding further partnerships.  

In addition, focus on government grant subsidies will continue to be at the forefront when presenting 

homeowners with the costs of their retrofit and the Electric Ireland Superhomes team will aim to enable 

the customers to access this funding.  This will significantly reduce the net cost of homeowners retrofits, 

and finance solution partnerships will aim to provide access to cheaper green funding for the net of 

grant cost of retrofit works.  

Further training will be planned for sales and marketing teams, plus training will be provided to other 

teams who work with customers and contractors.  Training resources such as short training videos and 

notes, will be developed.  Training workshops with credit union branches is being explored so that staff 

can identify potential referrals to the Electric Ireland Superhomes One-Stop-Shop.  

The Electric Ireland Superhomes as an award winning brand is developing and the Finance Solution will 

enhance this brand and place more value on customer investment decisions and assist in breaking down 

cost barriers for them.  Bonkers.ie is an Irish comparison website which helps consumers compare 

energy bill rates to mortgages.  Every February, the Bonkers.ie awards take place which celebrate 

companies that provide exceptional value and service to consumers in Ireland and which go the extra 

mile for their customers.  Electric Ireland Superhomes won Best Retrofit Service at the February 2023 

awards, with the finance solution partnerships being highlighted for contributing to help reduce the 

financial barrier for consumers.  

Promotional materials and brand development are part of the marketing strategy with marketing assets 

continuing to be developed. The Knowledge Hub will be frequently updated to facilitate and drive 

knowledge sharing in the market. 

 

 


